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EXECUTIVE AND RESOURCES POLICY DEVELOPMENT AND SCRUTINY 
COMMITTEE 

 
Minutes of the meeting held at 7.00 pm on 18 May 2017 

 
Present 

 
Councillor Simon Fawthrop (Chairman) 
Councillors Mary Cooke, Robert Evans, 
William Huntington-Thresher, David Livett, Russell Mellor, 
Alexa Michael, Tony Owen, Ian F. Payne, 
Michael Rutherford and Angela Wilkins 

 
Also Present 

 
Councillor Graham Arthur and Councillor Melanie Stevens 
 

 
1   APOLOGIES FOR ABSENCE AND NOTIFICATION OF 

SUBSTITUTE MEMBERS 
 
Apologies were received from Cllr Nicholas Bennett J.P., Cllr Ian Dunn and 
Cllr Keith Onslow. Cllr Neil Reddin attended as alternate for Cllr Bennett.  
 
2   DECLARATIONS OF INTEREST 
 
Declarations were received from Cllr Simon Fawthrop (employed by BT), Cllr 
Ian Payne (daughter working in Care Services at L B Bromley) and Cllr Neil 
Reddin (governor related work at a school).  
 
3   QUESTIONS FROM COUNCILLORS AND MEMBERS OF THE 

PUBLIC ATTENDING THE MEETING 
 
There were no questions to the Committee. 
 
4   MINUTES OF THE EXECUTIVE AND RESOURCES PDS 

COMMITTEE MEETING HELD ON 15TH MARCH  2017 
(EXCLUDING EXEMPT ITEMS) 

 
The minutes were agreed. 
 
5   MATTERS ARISING FROM PREVIOUS MEETINGS 
 
Members noted matters arising. In so doing the Chairman highlighted Minute 
395 and a possible Member Working Group for 2017/18 to consider options 
for further income generation and tight spending controls. 
 
The Chairman suggested a task and finish group to look at revenue 
generation and this was supported. Membership of the Group would include 
the Chairman and Cllr William Huntington-Thresher.  
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Other Members of the Committee were also encouraged to consider the 
opportunity and inform the Chairman by email should they wish to join the 
group.  
 
6   FORWARD PLAN OF KEY DECISIONS 
 
The Forward Plan of Key and Private Executive Decisions, as published on 
25th April 2017, was included within papers for the meeting. 
 
7   QUESTIONS TO THE PORTFOLIO HOLDER FROM MEMBERS 

OF THE PUBLIC AND COUNCILLORS ATTENDING THE 
MEETING 

 
A question to the Portfolio Holder for written reply had been received from Cllr 
Ian Dunn. Details of the question and reply are at Appendix A. 
 
8   RESOURCES PORTFOLIO - PRE-DECISION SCRUTINY 

 
a BIGGIN HILL AIRPORT LIMITED (BHAL) - CONSENT TO 

NEW OPERATIONAL EQUIPMENT BUILDING  
 
Report DRR17/025 
 
BHAL sought formal consent to the creation of a new Operational Equipment 
Building at the airport designed to accommodate and protect an increasing 
amount of operational equipment purchased in recent years. Three 
operational departments would also be relocated to the new building having 
outgrown existing facilities due to ongoing recruitment of additional staff. 
 
Under the terms of the lease between BHAL and the Council, BHAL were 
obliged to obtain Council consent which could not be unreasonably withheld 
or delayed. Consent documentation had been prepared which would be 
entered into upon approval. 
 
It was noted that the Forward Plan (published 25th April 2017) referred to a 
forthcoming Part 2 Executive decision related to BHAL and consent for 
construction works. It was explained that on subsequent reflection the matter 
was one for routine consent. Detailed plans for the new building were difficult 
to compress into the report and Members were advised of its location. 
 
RESOLVED that the recommendation to the Portfolio Holder be 
supported. 
 
9   PRE-DECISION SCRUTINY OF EXECUTIVE REPORTS 
 
The Committee looked at the following reports on the Part 1 agenda for the 
Executive meeting on 24th May 2017. 
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(4)  Minutes of the Executive meeting held on 22nd March 2017 
 
Reference was made to Minute 198 of the Minutes of the Executive’s meeting 
held on 22nd March 2017, in particular reference to Executive concern at the 
projected overspend of £124k on the Coroner’s Service, a statutory service 
managed by L B Croydon on behalf of four local authorities. The Council had 
an obligation to meet its share of the costs but Executive Members wanted 
reassurance that expenditure was being controlled and managed effectively.  
 
No specific update could be provided to the Committee although it was 
necessary for the Coroner’s Service (South London) to leave the St Blaise 
building on the Civic Centre site in view of strategic plans for the site. The 
service had accordingly moved to a new building co-located with the Coroners 
Court and in so doing extra costs would have been incurred and details could 
be provided. There was however an obligation to pay the costs and this being 
the reason for the projected overspend assurance was given that such a level 
of expenditure would not be repeated in subsequent years.   
 
(6)  Update on Children’s Services 
Report CS17130 
 
A second update report to the Executive outlined progress on the Children’s 
Services Improvement agenda.  
 
Concerning the appointment of three lawyers starting in June and July it was 
explained that one appointment was to cover a senior lawyer who would be 
retiring shortly; one was to cover a vacancy in the legal team; and one was an 
additional post in the team – the additional post being necessary to cover 
increased workload/cases.  
 
It was also noted that of 236 actions needing to be started or completed 
between May 2016 and the end of March 2017, 15 had not progressed within 
the published timescale and RAG rated red. An enquiry was made on whether 
missing the deadline would have an impact and the Chairman asked for an 
officer response - it was not possible to advise at the meeting. Ultimately, it 
was suggested that of crucial importance was the forthcoming OFSTED 
assessment. For Appendix 1 to Report CS17130 it was also suggested that 
an update be provided to the Executive covering April 2017. Additionally, the 
Chairman was concerned that the report provided no financial commentary for 
monitoring purposes and asked for financial details to be included in the next 
update report.  
 
RESOLVED that the report be noted. 
 
 (7)  Local Government Ombudsman Public Report 
Report CS18004 
 
Members considered a Local Government Ombudsman (LGO) report 
concerning a break in respite care for a young person, The Ombudsmen 
recommended the Council pay a sum equivalent to the cost of missed respite 
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care and support amounting to £5,032.10. An additional award of £1,000 was 
made to the young person’s parents for distress and inconvenience caused by 
the service failure.  
 
Having observed an increased level of LGO complaints in his ward, a Member 
asked for a monthly report on their numbers so the position can be formally 
monitored. The Chairman of the General Purposes and Licensing Committee 
had been considering a complaints report for his Committee; a report could 
also identify a complaint by service and whether it was upheld. Some LGO 
recommendations were also understood to find maladministration on the part 
of an authority as well as making recommendations on a policy.   
 
A Member was interested to know whether the break in respite care for the 
young person reflected an isolated case or a flaw in the process; however, it 
was thought likely to be an isolated case given the number of successful 
transitions from children’s services to adult care without complaint.  
 
The Chairman suggested the case be reviewed by Care Services PDS 
possibly as a Part 2 report with more detail.  
 
RESOLVED that Executive be recommended to refer the case to the 
Care Services PDS Committee for review.  
    
(8)  Gateway Zero Report – Procurement Strategy for L B Bromley CCTV 
Service  
Report ES17020 
 
With redevelopment proposals for the Civic Centre site it was necessary to 
identify an alternative location or service delivery for the CCTV Control Room 
and approval was sought to market test the CCTV service.  
 
To accommodate a tender process the current contract extension would need 
to be increased by 14 months and Report ES17020 outlined a strategy for 
continuing the service including an outline procurement strategy/proposed 
project plan.  
 
The Civic Centre also hosted the control room for monitoring parking 
enforcement and commissioning specifications would ask for delivery options 
to include innovation and service improvement, including CCTV monitoring for 
parking enforcement if required in future (allowing for any changes to parking 
enforcement legislation).  
 
Although no alternative control room location could be found at the Civic 
Centre, accommodation could be provided at the Waldo Road Depot where 
fibre cabling was already installed. The Chairman asked that capital costs for 
such a move be put to the Executive along with capital costs for the three 
options already identified namely:  
 

 Option 1 – Relocation of the CCTV Control Rooms to another location 
locally; 
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 Option 2 – Partnering with another local authority or other public sector 
organisation; 

 Option 3 – Outsourcing the service to a third party provider 
 
On Option 3 soft market testing indicated that contractors were unlikely to own  
buildings to provide control rooms and would need to rent or hire facilities. As 
such capital costs could vary significantly. It was also suggested that other 
boroughs partner with L B Bromley to achieve revenue income but this could 
only be considered with an alternative location. 
 
RESOLVED that: 
 
(1)  the recommendations be supported; and  
 
(2)  capital costs be provided to the Executive for Options 1 to 3 
(paragraphs 3.9 to 3.16 of Report ES17020) as well as the option to 
provide control room accommodation at the Waldo Road Depot.    
 
(9)  Gateway Review – Adults and Young People Substance Misuse 
Services 
Report CS18005 
 
Proposals were considered to extend the current contracts for the Adult and 
Young People’s Substance Misuse Services from 1st December 2017 to 30th 
November 2018. It was also proposed to exempt from tendering the 
Community Pharmacy services related to Needle Exchange (NEX) and 
Supervised Administration of Methadone Services (SAM) for an eight month 
period from 1st April 2018 to 30 November 2018 enabling the contracts to be 
aligned with the Adult and Young People’s Substance misuse contracts. All 
the substance misuse contracts could then be tendered to commence on 1st 
December 2018 for a three-year period with an optional two year extension 
(3+1+1 years).  
 
Details were circulated of the legal basis for providing substance misuse 
services. The significance of the Health and Social Care Act 2012 was 
particularly highlighted with local authorities subsequently becoming 
commissioners for substance misuse services. The World Health 
Organisation classified both drug and alcohol dependencies as diseases for 
which there was a responsibility to address.  
 
The six month period following treatment was considered critical. Not 
returning for treatment during this period provided a good indicator of success 
and the basis for a key service performance measure.   
 
In response to Member questions further background was provided on 
matters such as the effectiveness of services and the perceived extent of drug 
and alcohol related problems within the borough including comparison with 
the national position. An increase in the use of “legal highs” nationally was 
anticipated to present a significant problem in future. 
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RESOLVED that the recommendations to the Executive be noted.  
 
(10)  Draw-down and Carry Forward of Contingency Government (New 
Burdens) Grant Funding to Support the Local Authority in implementing 
the Special Educational Needs Reforms and the Continued role of 
Bromley (in partnership with L B Enfield) as SEND Regional Lead for 
London  
Report ED15082 
 
Executive approval was sought for draw-down of: 
 

 SEND Implementation (New Burdens) Grant 2017/18 covering the final 
year of CSEC 104/2016 grant of £224,975;  

 SEND Implementation (New Burdens) Grant 2016/17 covering the 
remainder of the 2016/17 grant of £20,508 kept in contingency; and  

 London SEND Regional Lead Grant 2017/18 covering the final year of 
S31 Grant funds of £27,522 (shared with partner L B Enfield).  

 
The SEND (Special Educational Needs and Disability) New Burdens Grant 
supported local authorities deliver the SEND reforms over a statutory four 
year period. Statements of Special Educational Needs and Learning Difficulty 
Assessments were being transitioned into Education, Health and Care Plans 
(EHCP) as appropriate with the conversion taking place during the current 
fourth year period. This was in addition to work in everyday SEND processes. 
Further development work included robust systems to cover an extension of 
age range within the system from 19 years to 25 years.  
 
In partnership with the Department for Education, Council for Disabled 
Children, London Councils and L B Enfield, L B Bromley led and delivered the 
London Regional Programme, funding for which ensured statutory compliance 
of the SEND aspects of the Children and Families Act 2014, consistent 
accountability, and OFSTED and CQC readiness through information and 
training. This had enabled the local authority to access high quality workforce 
training to deliver the reforms. The further resource would enable the 
transition process to continue to ensure statutory compliance and prevent 
further delay in progressing the transitions.   
 
It was understood that employing staff on temporary contracts for a period of 
one year presented no undue liabilities for the Council; however, a temporary 
worker continuing employment after a two-year period could incur a number of 
additional rights for the worker.  
 
RESOLVED that the recommendations be supported. 
 
(11)  Capital Funding for Property Disposal/Feasibility Works 
Report DRR17/024 
 
A new Earmarked Reserve of £250k would enable Cushman and Wakefield to 
undertake feasibility works on sites (listed in Report DRR17/024) to assess 
their suitability for: 
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 disposal (generating a capital receipt);  

 re-development to provide new facilities;  

 development to generate efficiencies and/or economic growth.  
 
An Executive decision to dispose or re-develop a site would then be made on 
a case by case basis and the allocation would be monitored as part of the 
Capital Programme monitoring process. Funding the new Reserve would 
reduce the Growth Fund uncommitted balance to £4,776k.  
 
Where possible, the feasibility works would be funded by receipts generated 
from site sales; alternatively, re-development costs would be capitalised. 
Recent practice in seeking offers subject to planning had led to offers being 
made for unrealistic schemes but obtaining planning permission for a scheme 
prior to re-marketing a site could potentially generate a larger and guaranteed 
receipt.  
 
By using Cushman and Wakefield savings would be made in procurement 
and officer time with tender costs avoided for each site. Cushman and 
Wakefield could move forward at pace on the feasibility works. Formerly, 
capital costs would have been incurred. The rate for Cushman and Wakefield 
to process was less than would be the case if each site went separately to a 
consultant. The listed sites could also be commissioned at the same time 
given the capacity now available through Cushman and Wakefield.  
 
The Chairman enquired of the priority for each site suggesting they be listed 
under a Phase 1 or Phase 2. However, most were a priority including the 
Depots review (information needed for Environmental Services 
commissioning e.g. condition of depots and availability for the future) and the 
Glades Department store. Phasing could delay progress and also have 
adverse revenue implications (it was necessary to tender the waste contract 
by September 2017 to avoid a contract extension). The Chairman suggested 
that such costings for sites (including any capital costings) be presented to the 
Executive and he maintained that the site list should be prioritised. The 
Chairman also suggested that work for an alternative Aviation College site at 
Biggin Hill be removed, the Chairman having understood that BHAL would 
undertake the work.      
 
On the basis of work on the sites being necessary, two Members expressed a 
preference for seeing no delay in Cushman and Wakefield proceeding. The 
Portfolio Holder highlighted the opportunity now opened by Cushman and 
Wakefield who were undertaking a rigorous review of sites. This had not been 
possible to progress in-house. Cushman and Wakefield also had significant 
resource and the Portfolio Holder felt that work on all the sites listed should be 
progressed at the same time.  
 
A Member suggested a further recommendation to ensure that Cushman and 
Wakefield maintain pace on the work with updates provided to the Contracts 
Sub-Committee. Another Member felt that it would be helpful for the Executive 
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to have time frames on the listed projects and when they are expected to 
come through.   
 
The Portfolio Holder highlighted the importance of accountability to ensure the 
Earmarked Reserve sum is not exceeded. This included monitoring/review by 
the Strategic Asset Management Group and reporting to the Contracts Sub-
Committee and E&R PDS Committee. Ward Members would also be 
thoroughly apprised of progress with each site.     
 
RESOLVED that the recommendations be supported with additional 
recommendations that: 
 
(1)  progress be monitored by the Contracts Sub-Committee; 
 
(2)  the list of sites for feasibility work be prioritised; and  
 
(3)  an alternative Aviation College site at Biggin Hill be removed from 
the list of sites for feasibility work.   
 
(12) Formal Consultation on Outline Service Proposals and Procurement 
Strategy for Temporary Accommodation Modular Home Provision 
Report CS18006 
 
With demand for temporary accommodation for homeless households forecast 

to increase, approval was sought to invite bids for piloting the use of modular 
homes as part of an overall strategy to reduce costly nightly paid provision.   
 
Although it was intended to regenerate and develop (for residential and 
commercial opportunities) a number of sites, actual development could take a 
number of years with the land remaining dormant. As such, approval was 
sought to utilise the sites during this period for temporary accommodation 
using good quality modular homes installed quickly on grant of planning 
permission and dismantled ready for development work to start. An initial pilot 
site had been identified at York Rise to accommodate some 30-36 family 
sized units, subject to full feasibility and consultation.  
 
On 11th January 2017 the Executive approved the appointment of Cushman 
and Wakefield to develop a scheme achieving best consideration for the York 
Rise site by: a) submission of a planning application; b) on achieving planning 
permission, exploring the possibility of a joint venture and re-marketing the 
site on a non-conditional basis (potentially generating a larger capital receipt); 
and c) post marketing, evaluating the bids received, and recommending a 
prospective purchaser for the site via a report to the Portfolio Holder seeking 
approval for its disposal to the recommended purchaser. It was also agreed to 
meet the estimated £46k cost from the Investment Fund. 

 
Using the site for 30-36 units would not prevent development of the scheme 
for disposal and subsequent planning permission. Planning consent would 
last for three years and provide a window of opportunity to use the site in this 
period for temporary housing.  
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It was proposed to seek a housing provider partner for the modular units, 
undertaking a full range of services including assembly, management and 
dismantling at the end of the term in return for guaranteed use of the land 
during the defined period and guaranteed nominations from the Council. The 
provider could lease such units with running costs met through the rental 
stream, charged to tenants and the applicable temporary accommodation 
management fee grant. As this would be an initial pilot scheme with the 
potential to utilise further sites, it was proposed to ask bidders to provide 
details for a three-year, one site only scheme together with five and ten years 
in the event that further sites could be identified to which the homes could be 
moved. 
 
A number of Members considered the York Rise suitable for a modular home 
development. The Chairman felt the site should either be used for modular 
homes on a longer term basis (more than three years) if needed for temporary 
accommodation or disposed of quickly in line with the Executive’s decision on 
11th January 2017. The Chairman’s preference was to halt disposal of the site 
and use it for temporary accommodation over a longer period of time. The 
particular condition of the land suggested it would be worth less than other 
land nearby supporting a case to retain the modular homes on site; the land 
was also good as a trial site.   
 
The proposal indicated that York Rise did not have to be used as an initial 
modular home site but rather act as prototype for future development of the 
concept elsewhere. The Portfolio Holder considered York Rise ideal as a 
temporary site for modular homes and a quick feasibility study could be 
undertaken. 
 
Supporting the site for modular housing and looking to see it used as such for 
longer than three years, a Member felt that it was probably not good to have a 
three-year time limit suspecting the site would be needed for some time for 
temporary accommodation. The Member encouraged action to be taken 
quickly for the modular homes. Another Member supporting the site for the 
homes saw an opportunity to lead in this area and if the concept proved 
unviable the site could be sold. 
 
Further support was expressed for temporary accommodation at the site and 
a Member proposed the initiative be taken forward and developed for moving 
around the borough. The Member felt that it was also necessary to provide 
permanent homes. Another Member supporting the approach recommended 
full consultation with all Farnborough and Crofton Ward Members on the 
initiative’s benefits. The Portfolio Holder also highlighted the importance of 
taking on Ward Member views.    
 
How the site was to be marketed was also considered important with care 
taken on terms used for the accommodation – modular homes being a 
preferred descriptor.  
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Supporting modular homes for York Rise, Members agreed that an additional 
recommendation should be provided to reflect that the sale of the site should 
be delayed and the modular accommodation provided longer than three years 
with no restrictions made to remove it from site. 
 
RESOLVED that the recommendations be supported with an additional 
recommendation that the sale of the site be delayed and the modular 
accommodation provided longer than three years with no restrictions 
made to remove it from site. 
 
(13) Homeless Contingency Draw-down for Early Intervention and 
Visiting Resources 
Report CS18007 
 
Drawdown from contingency was requested to (i) pilot an early intervention 
model in preparation for the Homeless Reduction Act and (ii) establish a 
dedicated visiting fraud prevention service to avoid unnecessary financial 
costs for non-occupation of temporary accommodation.  
 
More limited occupancy checks by landlords in private rented accommodation 
secured nightly presented a higher risk of rent arrears, abandonments and 
sub-letting. With much of the accommodation out of borough, increased risks 
were also presented from limited contact. Households remaining longer in 
temporary accommodation also presented a greater risk of changed 
circumstances and a higher potential for non-occupation and fraud.  
Additionally, rent arrears could increase under universal credit - the housing 
element of benefits no longer being paid via housing benefit. A more intensive 
response was necessary so that managed payments are made direct to the 
local authority from the Department for Work and Pensions (DWP).  
 
A sufficient affordable supply of accommodation and reduction in household 
numbers reaching homeless crisis was sought by a three-strand approach:  
 

 prevention:  

 increasing temporary accommodation supply, preventing fraud, 
ensuring best use of available units, and promoting move-on: and  

 longer-term supply options to remove pressure through extra move-on 
options and temporary accommodation flow. 

 
The report outlined early intervention details of the one-year pilot along with 
details of costs and costs avoided.  
 
To boost visiting (mainly to out-of-borough placements) and fraud prevention, 
each of two officers would undertake 140 visits per year. A one-year pilot was 
proposed to assess the impact of the initiative and options for future delivery. 
The proposal at £80K per year would be self-financing through savings 
achieved in identifying non-occupation which were expected to be significantly 
in excess of the cost of resources required.  
 
RESOLVED that the recommendations be supported. 
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(14)  Locally Administered Business Rates Relief Scheme  
Report FSD17040 
 
Report FSD17040 outlined a local discretionary relief scheme for businesses 
facing significant increases in Business Rates liability as a result of the 2017 
revaluation. The Government would make £300m available over the next four 
years from 2017/18 to support businesses with the steepest increases in 
Business Rates. Government would allocate the funding by reviewing the 
number of properties with a 2017 Rateable Value less than £200k and 
experiencing an increase in liability of more than 12.5% before any other relief 
is applied.  
 
It was necessary to consult with the GLA before adopting a scheme and it 
was also best practice to have further consultation so reducing the risk of any 
challenge to the scheme design.  
 
RESOLVED that the recommendation to undertake a consultation 
exercise - with the scheme outlined in Report FSD17040 recommended 
for adoption – be supported. 
 
(15)  Contract Award for 0-4 Years Health Visiting Service (Incorporating 
Family Nurse partnership) 
Report CS18008/1 
 
The report provided a Part 1 summary to the corresponding Part 2 report on 
the Executive’s agenda.  
 
10   MONITORING REPORT: AGENCY STAFF CONTRACT 

(ADECCO) 
 
Report CSD17077 
 
Members reviewed the performance of Adecco in 2016 and for the first 
quarter of 2017. Adecco representatives attended the meeting for the item.  
 
As a Managed Service Provider for temporary workers, Adecco provided the 
following advantages beyond those of a Neutral Vendor service: 
 

 a single provider for staff, managing other agencies on Bromley’s 
behalf; 

 providing safeguarding and CV checking facilities to ensure staff have 
necessary DBS checks, right to work documentation, qualifications, 
etc.; 

 single point of contact for managers, with the possibility of an on-site or 
local office based account manager; 

 staff employer for employment and tax purposes. 
 
A Framework (MStar) had been used for the contract securing best value for 
money. Although Adecco mainly supplied professional administrative staff, it 
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had secured specialist agencies to support social worker recruitment. 
Adecco’s performance against Key Performance Indicators (KPIs) was 
outlined in Report CSD17077. A letter from the Adecco Senior Account 
Manager detailed performance against KPIs for 2016 and Q1 2017 along with 
information related to future service improvements. Social and Healthcare 
services were the highest users of the contract.  
 
Adecco had not met a 95-98% KPI target on fulfilling assignments in 2016 and 
the Chairman asked for an Improvement Plan. Reference was made to 
difficulties in supplying Children’s Social Care (CSC) workers and a number of 
initiatives were going forward with Adecco’s support. If targets are not met 
Adecco meet with HR and strategies are put in place. Performance was 
regularly monitored with a 95-98% target considered ambitious especially in 
relation to “hard to fill posts”. Administrative roles are easily filled but filling 
roles in CSC was also a difficulty faced nationally and by other boroughs 
hence the target for “hard to fill posts” is lower. A Member enquired how it was 
possible to demonstrate value for money from the contract with little detail on 
quality; he also asked how it was possible to judge the quality of staff 
provided.  
 
The contract delivered cost savings to the Council and it was moving to the 
MStar2 Framework. Details of potential savings could be distributed to 
Members. The Director of HR had recently met with Adecco and the supply 
chain to increase the flow of agency staff. A number of quality CVs are 
received by the Council - Adecco then interview and staff are taken on. 
Attempts are made to permanently recruit good agency staff (including those 
working in CSC for six months) but it is difficult to retain them.  
 
In view of the challenges faced in obtaining temporary CSC staff and the 
percentage of roles not filled in 2016 a Member asked how many vacancies 
that related to in order to understand the extent of the problem He also 
enquired of support provided to affected managers. In response it was 
highlighted that the position outlined related to 2016 and measures to improve 
matters were now provided for 2017. Dedicated support was now in place and 
additional resources had been provided given the number of staff needed. 
The speed of processing applications was also faster and barriers (to 
improvement) could be halted. Managers were receiving direct support. 
Adecco also had a social care co-ordinator.     
 
A Member asked whether compensation would be paid to the Council should 
Adecco not meet its targets. Officers would confirm the position on any 
financial penalties and email details to Committee Members. It was also 
suggested that an Improvement Plan specify when improvement on specific 
matters is to be expected. A further suggestion made and agreed by the 
Chairman was that future performance reports separately identify 
performance data for CSC vacancies and others.   
 
The Chairman recommended that the Contracts Sub-Committee perhaps look 
at the contract performance and report back to the Committee. The Portfolio 
Holder referred to the Children’s Services Update report to the Executive; 
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there had been progressive employment for Children’s Services and L B 
Bromley had become an employer of choice.  
 
Adecco were also seeking an appointment for their Accounts Manager 
position covering L B Bromley. In the meantime an Adecco Senior Account 
Manager would attend site weekly, the arrangement continuing in place until 
the Council was confident that improvement to processes was sustained. It 
was confirmed that L B Bromley was not adversely affected by the vacancy.  
Members were also advised that ultimately HR’s aim was to have permanent 
staff (agency staff being more expensive).  
 
RESOLVED that the report be noted.  
 
11   WORK PROGRAMME 
 
Report CSD17001 
 
Members noted the Committee’s Work Programme for 2017/18. 
 
RESOLVED that the work programme be noted.  
 
12   LOCAL GOVERNMENT ACT 1972 AS AMENDED BY THE 

LOCAL GOVERNMENT (ACCESS TO INFORMATION) 
(VARIATION) ORDER 2006, AND THE FREEDOM OF 
INFORMATION ACT 2000 
 

13   EXEMPT MINUTES OF THE MEETING HELD ON 15TH MARCH 
2017 

 
The Part 2 Minutes were agreed. 
 
14   PRE-DECISION SCRUTINY OF EXEMPT REPORTS TO THE 

EXECUTIVE 
 
Members considered reports on the Part 2 agenda for the Executive’s 
meeting on 24th May 2017. 
 
 
The Meeting ended at 9.50 pm 
 
 
 

Chairman 
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Appendix A 
 
 
QUESTION FOR WRITTEN REPLY TO THE RESOURCES PORTFOLIO HOLDER  
 
 
From Cllr Ian Dunn  
 
Further to my question to the Council Meeting on 10 April, please provide the highest 
10 daily rates paid to agency staff employed in Children's Social Care in 2017. 
Please also provide the number of days paid for each of these staff between 1 Jan 
and 30 April 2017. 
 
Reply  
 
 

  
Daily Pay Rate (£) 
 

Days worked 01/01/17- 30-04/17 
 

1 810 13 

2 660 55 

3 600 55 

4 585 6.5 

5 563 50 

6 550 59 

7 495 63 

8 495 13 

9 468 48 

10 450 27 
 

 
--------------------- 
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